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Lessons Learned were Among Topics Shared at the 
SFMC Physician Ambassador Workshop 
The SFMC Physician Ambassador Workshop held on 

January 26 provided an excellent forum where physi-

cians from St. Francis Medical Center could learn about 

their role and expectations in helping to get other SFMC 

physicians informed and ready for ConnectCare. The 

physicians gathered for dinner and a discussion with the 

ConnectCare team regarding training, profi ciency, and 

personalization of ConnectCare plans and expectations. 

They gained a deeper understanding of the benefi ts 

that each training track off ers physicians, the number of 

hours needed for each role, and how to register for the 

sessions. A panel of physicians from MRMC and SMH 

shared lessons-learned for ConnectCare preparation and 

fi elded questions from their SFMC counterparts.

Below are a few of the tips, insights and encourage-

ment the panelists shared:

 �„  Sign-up for training early.

 �„ Train in smaller groups and with others from your 

Practice or specialty.

 �„ Train with your PA/NP when possible.

 �„ Take training seriously; and remember, you will not 

learn everything in training.

 �„ Leverage the charting tools work done by your 

colleagues at SMH/MRMC/RCH to save time and 

promote success.

 �„ Consider shadowing your colleagues at SMH/

MRMC/RCH prior to Go-Live.

 �„ Take advantage of the many experts and sup-

port resources available to you during the Go-Live 

preparation period.

 �„ ConnectCare off ers diff erent ways to accomplish 

the same task; look for the way that works best for 

you.

 �„ There is no one best way that works for everyone.

 �„ Diff erent specialties may fi nd diff erent methods that 

work best for them.

 �„ Stay in your navigator and learn it well.

 �„ Transitions take time.

 �„ It may take several months to get back to the com-

fort level you had prior to ConnectCare.

 �„ Evaluate ConnectCare by the overall benefi ts that it 

off ers to you and your patients. (For example, many 

physicians report that the use of the charting tools 

has decreased their use of dictation by up to 10%.)

Medicare data shows that healthcare providers in Central Virginia already deliver high 

quality care at costs lower than the national average.... One of the ways we are [doing] 

this is with the incorporation of ConnectCare, our electronic medical records (EMR) system that 

will allow across-the-board consistency in patient records and the dramatic reduction or elimina-

tion of unnecessary duplication and avoidable errors. Health systems and physicians across the 

country are undertaking similar eff orts, and we need to be on the front lines with respect to this 

important initiative. I know this will be a challenge. At my own practice, Virginia Urology, we un-

dertook EMR conversion over fi ve years ago. Although the conversion was diffi  cult and frustrat-

ing at times, now I cannot imagine practicing without the benefi ts of EMR.

—Mark Monahan, MD, 
SFMC Chief of Sta� 

Thank you to the SFMC physicians for 
your participation in the 

Physician Ambassador Workshop.
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 � Call 804-289-5141 to register.

 � Each session is scheduled for 1.5 hours.

 � We are located in SFMC MOB 610.

 � Your session will be more efficient and 
effective if you bring or email a copy of your 
discharge instructions and paper order sets 
(email to: connectcarechartingtools@bshsi.
org). The Charting Tools team will have them 
ready for you during your ConnectCare 
session.

 � We’re ready for GO-LIVE and, with your 
defaults already set, you will be too!

oror 

ConnectCare®

Bon Secours

BON SECOURS
VIRGINIA HEALTH SYSTEM

®

good help begins with you

go-live at SFMC—Just around the corner
Physicians, Let Us Help You  
Be Ready!

Achieve quick access and ease to entering 
orders and clinical documentation by working 
with a specialist who is familiar with your 
departmental workflow.

Complete your One-on-One Charting Tools 
Session before March 27. 

Here’s what these One-on-One 
Charting Tools sessions mean  
for you—

 D Accessing the Live 
Environment 

•	Ensure your log on and 
password are correct and 
that you have access before go-live.

 D Creating a <My Patient> System List

•	Ensure your patients are populated to 
your list for easy access to them the night 
of March 27th.

 D Saving Order Set Defaults

•	Define Order Sets with pre-selected 
orders to result in less time spent 
completing your orders.

 D Managing your  
Preference List

•	Quickly find items most often used
•	Supplement Order Sets
•	Useful for ordering while rounding

 D Creating Note Templates

•	Facilitates entry of personalized note 
templates to expedite charting 

your H&P, Progress, Consult, 
and Procedure Notes 

Lessons Learned from  
Earlier Go-Lives—
Physicians who do the following have a higher  
success rate with ConnectCare:

Build Charting Tools

Watch online tutorials (E-learnings) prior to 
classroom training

Practice in the PLAY/PRACTICE environment
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For personal assistance with 
ConnectCare at any time 

day or night, call the 
24-hou�r helpline at 287-3555.

ConnectCare Questions?
As the project work is ramping up, there are a lot of 
activities underway. With many streams of work happen-
ing around the implementation of ConnectCare we will 
try to keep everyone informed. Any questions regarding 
the items listed above, or anything ConnectCare-related, 
don’t hesitate to contact us:

Terrence Dennis, Enterprise, Project Director, St. Francis 
terrence_dennis@bshsi.org

Mark Bladegroen, Chief Medical Information Offi  cer
mark_bladegroen@bshsi.org

Brenda Colley, Clinical Project Director, 
brenda_colley@bshsi.org

Sarah Johnson, St. Francis Project Director, 
sarah_johnson@bshsi.org

Wendell MaHan, Director, Business Development & 
Communications, wendell_mahan@bshsi.org

Dr. Gregory Sorensen, Vice President, 
Medical Aff airs, St. Francis
gregory_sorensen@bshsi.org

Dr. John Snoddy, Clinical Medical Informatics Director, 
john_snoddy@bshsi.org

Joni Wade, Administrative Director, 
joni_wade@bshsi.org

Ryan Stu�hlreyer, Communications Lead, St. Francis
ryan_stuhlreyer@bshsi.org

Paige Phillips, Training Lead, St. Francis

courtney_phillips@bshsi.org

You may also contact the BSR Communications Team by 
going to the Global Address list 

on Outlook and choosing:
BSR-ConnectCare Commu�nications Team.

FAQS
How will I sign medical records?
When orders are placed or notes “written” in the system, they 

are electronically signed as they are “Accepted.” Any items that 

are not entered as above will appear as “defi ciencies” in your “In-

Basket” where they can be reviewed and electronically “signed.”

How do I handle unusual therapies or 
diagnoses if I have standardized Order Sets?
Additional orders can be added at any time. Also, selections 

from more than one Order Set can be used. For commonly used 

items, each user can set up a list of “Preferences,” orders that 

can be placed from a short list with just a couple of clicks. Set-

ting up “Preference Lists” is an important step recommended for 

all users prior to “Go-Live.”

Will training be ongoing?
Yes. The majority of training will be four to fi ve months prior to 

“Go-Live,” but additional training will be provided on an ongoing 

basis (for new users as well as for signifi cant updates.)

What support will be available in the hospital?
For the fi rst several weeks after “Go-Live,” there will be around-

the-clock support in the form of “Super-Users” (persons who 

have learned the system in more depth). After that initial phase, 

support will be available as well, but on a more limited basis. 

An u�pdated and very detailed FAQ is 
accessible on www.connectcarebsv.com

St Francis hospital physicians and mid-levels in the IPP100 ConnectCare training class 
focu�s on rou�nding and consu�lts. The class was held at SFMC 5TH fl oor training lab.


