
Staff Support during Go-LiveStaff Support during Go Live

Experienced Staff from 
other BSHSI Hospitals
(help, experienced in 
BSHSI’s ConnectCare)

Super‐Users, Trainers, & 
Expert Users

“At the Elbow”
Support

(di t l ti t)(specially trained & familiar; 
assigned to zones/depts)

(direct real‐time support)

Central ISSC SupportOn the Floor 
Floating Support Staff

ConnectCare
Hot‐Line 

(1‐804‐627‐5070)

Floating Support Staff
(8 hr. shifts – 24/7)

Command Center
(troubleshoot, look for patterns, 

answer complex questions)

Identifying ConnectCare Support Staff:

Trainers SuperUsers Physician Support Command CenterTrainers SuperUsers Physician Support Command Center



Go-Live Critical TimelineGo Live Critical Timeline
March March

• Admissions begin admitting 
ti t i t C tC

• Build Team prepares system

SWAT t b i t i ti t

Saturday, 
03/26/2011 AM

26

Saturday, 
03/26/2011 PM

26

patients into ConnectCare; 
unit by unit

• SWAT teams begin entering patient 
data into ConnectCare: unit by unit

• Pharmacists begin entering 
medication orders into ConnectCare; 
unit by unit

03/26/2011 AM 03/26/2011 PM

• Nurses begin entering procedure 
orders into ConnectCare; unit by unit

• Physician team begin entering 
problem lists

11

April

27

March

• Stop using Invision

• Stop using ORMIS

• Stop using Siemens Pharmacy

• Begin downtime procedures for 

•ConnectCare is live
• Units are notified of when 
staff should begin using 
ConnectCare

Sunday, 
03/27/2011 AM

Inpatients


